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This paper is presented to IWG members for review and comment.  

 
Specific questions are posed at the end of the paper. 

 
 
Context of IWG 
There is agreement from members that the mission of LowCVP should be 
maintained as: 
 

“To accelerate the shift to low carbon vehicles and fuels in the 
UK and to help ensure that UK business can benefit from that 
shift” 

 
Since the formation of IWG from the R&D and Supply Chain groups, activity has 
particularly focused on assisting UK business benefit from the shift to low carbon 
vehicles and fuels. Initially this was done by seeking coordination amongst 
funding providers, now largely met, and more recently by supporting small 
businesses’ engagement with investors and the marketplace.  
 
In the present climate of public and private sector support together with market 
demand for low carbon vehicles technologies, major benefits might be realised 
through creating stronger relationships between developers, suppliers and end 
users of low carbon vehicles technologies. 
 
Work programme 2010/11 
The major focus for 2010/11 is proposed to help the sector better connect and 
identify opportunities for collaboration and partnership, utilising the broad network 
of the Partnerships as well as the tacit knowledge and experience of members. 
 
The nature of this networking activity will aim to: 

• Strengthen the UK supply chain for low carbon automotive technologies 
• Identify and promote innovative technologies. 
• Review strategies for supporting demonstrators 

 
Strengthening UK supply chain for low carbon automotive technologies 
Although the UK supply chain is considered to be hollowed out, there are many 
new UK companies bringing technologies to the market and several existing 
companies with a strong capability to offer. In responding to the global market 
place and demand for low carbon automotive technologies, creating stronger 
relationships between UK suppliers will strengthen their position as well as 
identify new opportunities for collaboration and joint ventures delivering, for 
example, more integrated assemblies. If appropriate, this activity could focus on 
a particular vehicle class such as HGVs or vans. A further consideration might be 
new business models for collaboration and bringing new products to market. 
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Identifying and promoting innovative technologies 
This activity will be delivered by the Technology Challenge approach, which has 
proven to be successful. Low carbon technologies for HGVs and vans are 
currently under-developed and may present a particular opportunity. In addition 
there could be a role to help researchers and developers of longer term 
technologies pitch their research to industry. Furthermore, in addition to 
promoting to industry, developers seeking finance could be given the opportunity 
to present to a group of possible investors. 
 
 
Review strategies for supporting demonstrators 
Demonstration is a key milestone for gaining OEM buy-in or market acceptance. 
This costly activity presents a significant, generic challenge. By reviewing the 
successes of demonstration programmes and support schemes from other 
sectors, countries and within the UK, strategies most appropriate to the 
automotive sector might be identified. 
 
 
IWG Members’ Opinion 
IWG members are asked for views regarding: 
 

1. Are there specific activities that should be prioritised to support and 
strengthen the UK supply chain? 

2. Are there known barriers inhibiting the development of UK supply chain? 
3. From your experience, what forms of ‘networking’ are most useful? e.g 

conference breakout sessions, ‘speed dating’, chaired debates, roadmap 
or similar objective-based discussions or others? 

4. What are the most valuable aspects of networking, e.g. new contacts, 
broader dissemination, raised awareness, experience of others, new 
expertise?  

5. What partners are you seeking or would you ideally obtain and for what 
purpose? 

6. Where do you think Technology Challenges should be developed? 
7. Do you make use of searchable directories or do you see value in 

inclusion is such hardcopy or electronic directories? 
8. What are realistic aims for IWG to achieve in the forthcoming work 

programme? 
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